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UNIT 2:  HUMAN RESOURCES 
Lesson 1:  Functions and Evolution of Human Resource Planning 
 
Suggested activities for review: 
Case Study:  Accenture (attached below) 
Short Questions 
 
Lesson 2:  Organizational Structure 
The hierarchical structure by product  Textbook pages 143 to 159 
The hierarchical structure by function  Notes 
The hierarchical structure by region 
The matrix structure 
Handy’s Shamrock organization 
Suggested activities for review: 
Short Questions (attached) 
 
Lesson 3:  Leadership and Management 
Definition for a leader              Textbook pages 162 – 17 
Definition for leadership    Notes  
Types of leadership styles 
-  Autocratic leaders 
-  Paternalistic leaders 
-  Democratic leaders 
-  Laissez-fair leaders 
-  Situational leaders 
The functions of management 
 
Suggested activities for review: 
Case Study:  Catering at Le Menu 
Short Questions 
 
Lesson 4:  Motivation 
Financial Motivators  Textbook pages 175 to 192 
-  Salary  Notes 
-  Piece rate 
-  Commission 
-  Performance related pay 
-  Profit related pay 
-  Employee share-ownership schemes 
-  Fringe benefits 
Non-Financial Motivators 
-  Job enlargement 
-  Job enrichment 
-  Job rotation 
-  Team working 
-  Empowerment 



 
Suggested activities for review: 
Short Questions 
 
Unit 4:  MARKETING 
Market size   Textbook pages 337-352 
Market growth   Notes 
Market share 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Lesson 2:  Organizational Structure 
 
Short Questions.- 
1.  What is meant by a long chain of command? 
 
2.  What is meant by a wide span of control? 
 
3.  Outline two problems associated with a long chain of command 
 
4.  Outline two problems associated with a wide span of control 
 
5.  Outline the importance of delegation to a business. 
 
 
Lesson 3:  Leadership and Management 
 
Case Study:  Catering at Le Menu.- 
Le Menu is a catering company, which was founded in 2003 by brothers 
Oscar and Pierre Decaux.  The business specializes in providing high-quality 
catering for corporate hospitality and private clients.  This is a high-pressure 
operation.  A client company will, for example, hire Le Menu to cater for 200 
guests at a race meeting.  This will involve setting up a mobile kitchen at the 
racecourse the day before the event and then producing 200 five-course 
meals, along with canapés and rinks on the day.  Apart from Oscar and Pierre 
the business has four other permanent staff including a head chef, an 
assistant chef, and administrative assistant and a driver.  When Le Menu is 
catering a large function, such as the racecourse event, it hires temporary 
staff from an agency.  Some of the temporary staff will have regularly worked 
for Le Menu, but often there will be new staff as well. 
Oscar is a tough, direct manager, who tells workers exactly what he wants 
and then expects them always to meet his high standards.  If not, he is quick 
to let them know; he has a reputation for dismissing temporary workers part 
way through an event.  Pierre is much calmer, preferring to consult with his 
staff.  While Oscar takes the lead during events, Pierre is more involved with 
strategy.  Pierre will, for example, work with Le Menu’s chefs on the type of 
food to prepare for an event. 
Le Menu currently faces tow major problems: 
-  It struggles to recruit agency staff because temporary workers do not like 
Oscar’s management 
-  The company often overspends on food at tis catering events 
Questions: 
1.  Explain the types of leadership style Pierre and Oscar most closely 
represent. 
 
2.  Discuss the advantages and disadvantages to Le Menu of Oscar’s style of 
leadership. 
 
 
Short Questions.- 
1.  Outline two personality characteristics that you think are important for a 
successful leader to have. 
 
2.  Explain the autocratic style of leadership. 



 
3.  Under what circumstances might this style of leadership be necessary? 
 
4.  Under what circumstances would the laissez-faire style not be an 
appropriate style of leadership? 
 
5.  Explain the differences between democratic and laissez-faire leadership 
styles. 
 
6.  Would all workers prefer to operate under democratic leadership. 
 
 
Lesson 4:  Motivation 
 
Short Questions.- 
1.  What do you understand by the term motivation? 
 
2.  Why is a motivated workforce important for a manufacturing business? 
 
3.  Outline three key features of job enrichment 
 
4.  Explain two problems of using the piece-rate system for each individual in 
a business that uses a flow line production system 
 
5.  Assume that you are the manager of a computer shop.  Which payment 
system would you use for your staff:  commission only, time-based wage 
rates or a combination of the tow?  Justify your choice. 
 
6.  Do you think that performance-related pay should be introduced for the 
teachers in your school?  Justify your answer 
 
7.  Outline the benefits to a business of using non-financial methods of 
motivation. 
 
8.  Give two examples of fringe benefit of employee empowerment in a busy 
fast-food restaurant. 
 
 
 
 


